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ACCIDENT COMPENSATION CORPORATION 
 

CORPORATE PLAN 2024 – 2027 
 

 

1. Executive Summary 
 

There are three Strategic Issues mandated by the Accident Compensation Corporation (“the Corporation”); and 

these are: 

 

 Injury prevention. This requires a lot of public education in an effort to reduce and prevent accidents. To 

support occupational health and safety in work places and any environment and to improve 

knowledge, attitudes and behaviours of road users, as well as promoting safety in all sports. 

 

 Rehabilitate the injured. This entails nursing the injury to normal and the person to as normal a life as they 

had lived before the accident. Accompany the injured to their appointments, physicians, 

physiotherapists, including exercises. Provide other avenues and means of encouragement including 

visitations and regular contacts via emails, telephone calls as well as taking them for a drive. 

 

 Compensate the injured. The duty to compensate the injured is to maintain their economic livelihood 

while on leave without pay. 

 

The mandate of the Corporation and its profile as well as its plans for the next three years is set out here. The 

Corporation will continue to challenge itself by questioning how Samoans can be fully covered from this scheme. 

The commitment to visualize 100 percent coverage of all injuries sustained by Samoans is a phenomenon task but 

something that can be worked at step by step. 

 

Financial objectives of the Corporation including returns expected and any major changes in the financial 

position are planned herewith together with support for government policy reflecting good governance. 

 
 

2. Mandate 
 

The Corporation now operates within the framework of the following legislations: 
 

 The Accident Compensation Act 1989 

o The Accident Compensation Amendment Act 2003  

o The Accident Compensation Amendment Act 2009 

o The Accident Compensation Amendment Act 2012 

o The Accident Compensation Amendment Act 2019 

o The Accident Compensation Amendment Act 2023 

o The Accident Compensation Regulations 2024 

 

 The Public Bodies (Performance and Accountability) Act 2001  

 The Public Bodies Amendment Act 2015  

 Public Finance Management Act 2001  

 The Companies Act 2001, Amendment 2006, Regulations 2008 

 Labour and Employment Relations Act 2013 

 Strategy for the Development of Samoa 2020-2024 

 Cabinet Directives 
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3. Entity Profile 
 

3.1. Corporation History 

 

 

 
3.2. Vision: 
 

To sustain the accident compensation scheme and to be more responsive to the needs of the scheme 

beneficiaries. 

 
3.3.  Mission: 
 

The Corporation will endeavour to reduce the social, economic and physical impact of accidents covered by 

the Accident Compensation Legislation mandate through: 
 

a. Safety Promotion  

b. Rehabilitation 

c. Processing of Compensation Claims 

 

The Corporation can be classified under the Social  Sector of the economy in relation to sustaining the Social 

Welfare of the workers and their families as well as dependents of workers that suffer loss of income from their 

inabilities to work again, or those that died of illnesses not work related. 

 
3.4.  Principles and Values: 
 

a. Proactive in promoting safety measures  

b. Well-coordinated programs for medical and vocational rehabilitation  

c. Timely and responsive to the needs of scheme beneficiaries  

d. Affordable levy rates for all contributors 

e. Sustainable compensation scheme  

f. Effective and efficient control measures 

 

 

Act -
Workplaces 
and Motor 
Vehicles 
ONLY. 

1978 

1987  
Act - 
Increase of 
Benefits 
ONLY. 

The 1978 and 1987 
legislations were repealed 
in the  

Accident Compensation 
Act 1989. 

The term motor vehicle was 
modified to specified 
conveyance to include 
aircrafts and sea-going 
vessels propelled by  use of 
engines.  

Substantial increases in 
death benefits.                        

1989 

 

2003 
Amendment -  
Extension of workers’ 
coverage. Deletion of aircraft 
from specified conveyance. 
Increase and improve certain 
benefits.  
Name changed from Board to 
Corporation. 

Amendment - 
Occupational diseases 
clearly defined and 
listed. 

Further improvements 
in benefits payable. 

 

2009 

2012 
 
Amendment –  
Invest in the purchase of 
property  

Amendment - Refer 
overseas treatments 

exceeding $150,000 to 
Cabinet for approval 

 

     2019 
 

2023 
 

Amendment – 
Insert section to 

allow for 
compensation of 

sports injuries for 
everyone i.e. non-

earners 
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3.5. Organizational Structure 2024 – 2027: 
 
  

 
 

 
 
 
 
  

 

 

 

Manager  
Market Fugalei 

Principal Officer 
Market  

Senior Officer  
Market 

Maintenance 
Officer  

5 Rent Collectors  

Cashier  

6 Lavatory 
Attendants  

Senior 
Internal 
Audit 

Officer 

6 Market Cleaners 

5 Night Watchmen  

BOARD OF DIRECTORS 

GENERAL MANAGER 

6 Night-watchmen  
ACC House & 
ACC Complex  

2 Principal 

Officers 

Investigation & 

Claims  

2  

Senior Officers 

Investigation  
& Claims  

1  
Claims & Data Entry 

Officer  

Principal  
Finance 
Officer 

Assistant  
Safety Officer  

2  

Senior Levy 

Officers 

 

Accountant 
& Asset 
Officer 

4 

Levy  

Officers 

1 

Debt 

Recovery 

Officer 

3 
Claims & 

Investigation 
Officers  

 

ICT  
Officer 

HR & 
Administration 

Officer 

3 
Rehabilitation  

Officers 

1 Nurse Aid 

 

Principal 

Safety 

Promotion 

Officer 

Assistant Rehab 
Officer  

Filing Clerk 

Principal  

ICT Officer  

Principal Human 

Resource & 

Administration 

Officer 

Receptionist 

Manager  
Safety 

Promotion  

 1 Senior 

Facilities Officer 

1 Maintenance 

Officer 

1 Assistant 

Maintenance 

Officer 

4 Drivers 

1 Truck Driver 

1 Team Leader 
Securities & 

Night-watchmen 
1 ACC House   

1 ACC Complex 
1 ACC Flats 

Car Park 

Attendant 

1 Team Leader 
Cleaners 

1 ACC House &  
1 ACC Complex 

1 ACC Flats 

 Tea Lady 

Cleaner 

  

Principal 

Rehabilitation 

Officer 

Manager  
Claims & 

Investigation 

Manager  
Finance & 
Accounts 

2 

Account 

Officers 

1 
Senior 

Accountant  

1 Cashier  

Principal 
Accountant 

Officer 

Manager  
Administration 

& Human 
Resources 

1 Road Safety 
Officer 

1 Workers Safety 
Officer 

1 Sports Safety 
Officer 

Manager 
Legal   

Internal 

Auditor   

Senior 
Rehabilitation 

Officer  

Senior 
Safety 

Promotion 
Officer  

Manager 
ICT   

Team Leader 
Transport 

Manager 
Rehabilitation   

Manager  
Market Fugalei 

Principal Officer 
Market  

Senior Officer  
Market 

Maintenance 
Officer  

5 Rent Collectors  

Cashier  

6 Lavatory 
Attendants  

6 Market Cleaners 

5 Night Watchmen  

Manager  
Market 
Fugalei 

Principal Officer 
Market  

Senior Officer  
Market 

1 Team Leader 
Buildings & 
Lavatories 

1 Team Leader 
Securities  

1 Team Leader 
Cleaning 
Grounds 

1 Team Leader 
Collection 

4 Rent Collectors  

Cashier  

6 Lavatory 
Attendants  

4 Market Cleaners 

5 Night Watchmen  

Manager 
Legal   

Key: 
Contract Positions 

Permanent Positions 

Vacant Positions 

Proposed Positions 
 

 

xxx 

Driver Garbage 
Truck 

Driver Rehab 
Van 

Internal 
Audit 

Officer 

Senior  
ICT Officer 

3 Securities   

Manager 
Building   

Executive 

Assistant 

ACC Savaii 
Principal Officer 

Levy Officer 
Finance Officer 
Rehab Officer 
Claims Officer 
Safety Officer 
Admin Officer 

Driver 
Nightwatchman 
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The Corporation has a staff of 75 in July 2024, where 24 employees work at the Fugalei Market. The rest are 

employed at the Head Office located on Beach Road performing duties and responsibilities pertaining to the 

Accident Compensation Act. It is estimated that by 2027, the total number of staff including Savaii Officials is 

estimated to reach a little closer to 100 as per Table 7. 

 

3.6.  Financial Status 
 

The accident compensation scheme derives its funds from: 
 

3.6.1. Employer Levy Contribution: A levy of 1 sene for every complete tala of wages paid to the employer’s 

workers 
 

3.6.2. Employees Levy Contribution: A levy of 1 sene out of every complete tala of wages received by the 

employer’s workers 
 

3.6.3. Sports Levy: A levy paid towards injuries sustained from sports activities by non-workers 
 

3.6.4. Petroleum Levy: A levy of 5 sene per imperial gallon is imposed and paid upon by all motor spirit or other 

fuel which is used for the purpose of providing propulsion to a specified conveyance  
 

The financial status of the accident compensation scheme is strong in accordance with the growth in revenue 

and Accumulated Funds from the past five years audited accounts shown in Table 1. 
 

TABLE 1: Shows the growth of income, expenses, net income and accumulated funds for the year 2020 – 2024. 

 
Income Increase/ Expenses Increase/ Net Income Increase/ Fund Increase/ 

Year $million (Decrease) $million (Decrease) $million (Decrease) $million (Decrease) 

2024 $22.3  3.12% $5.4  (1.03%) $16.9  4.52% $13.7  4.90% 

2023 $21.7  (2.56%) $5.5  (10.47%) $16.2  0.44% $13.0  (0.07)% 

2022 $22.2  (1.71%) $6.1  15.63% $16.1  (7.00%) $13.0  (0.61)% 

2021 $22.6 6.75% $5.3  (19.53%) $17.3  18.58% $13.1  6.72% 
 

 

4. Strategic Issues for the Planning Period: 
 

4.1. Assessment of Results: 

 
4.1.1. Analysis of the Business Environment (SWOT Analysis): 
 

TABLE 2: Analysis of External Business Environment 

Threats Strategies to minimize threats 

Delayed accident reports from employers, 

employees and Police. 

 

 Strengthen accident notification awareness   

 Identifying and prioritizing those employers that  normally 

delay submitting reports   

 Effective coordination with the Ministry of Police 

Accidents not covered in the scheme –  

 Include vehicles powered by electricity and 

renewable energy. 

Non contributors not covered in the scheme –  

 Amend Accident Compensation legislation to re-define 

specified conveyance to include vehicles powered by 

electricity and other renewable energy. 

 Apply Section 68 – Ex gratia payments 

Non-payment of levies by employers –  

 

 On-going field work to employers that are non-compliance 

with the law, issuing reminders, warning letters and processing 

court proceedings  

Unexpected major calamities which may impact 

significantly on the scheme e.g. natural disasters 

 Diversify and enhance investments opportunities so that it will 

assist ACC in solidifying the scheme.  

Alcohol influence, careless driving and use of drugs 

remain the utmost causes of traffic accidents, after 

hours and fatalities 

 Advise Safety Promotion Partners to effectively promote 

safety measures to reduce accidents  

Working environments are sometimes not conducive 

to safety standards 

 Routine inspection and advice of  proper safety working 

environment must be addressed regularly 

Reduced interest rate on investment  Consider other investment opportunities 

International cyber security attacks  Strengthen firewall and antivirus and update annual 

subscriptions 

Manager 

MARKET 

Principal Officer  
Market  

Senior Market  
Officer 

 Assistant 
Maintenance Officer 

(1) 
 

 

  
Nightwatchmen 

(5) 
 

 

  
Market Collectors 

(5) 
 

 

  
Toilet Attendants 

(8) 
 

   
Green House 
Attendant (1) 

 

   
Cleaners 

(7) 
 

 

Manager  
Market Fugalei 

Principal Officer 
Market  

Senior Officer  
Market 

Maintenance 
Officer  

5 Rent Collectors  

Cashier  

6 Lavatory 
Attendants  

6 Market Cleaners 

5 Night Watchmen  
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Opportunities Strategies to take advantage of opportunities 

ACC assets (land & buildings) are located in prime 

areas of Apia 

 Formulate investment opportunities to make use of these 

prime areas 

Relevant individuals and stakeholders are willing to 

assist and/or offer support to our rehabilitated 

patients and their programs 

 Work with stakeholders to ensure rehabilitation requirements 

are satisfied and rehabilitated patients’ needs are met or 

exceed expectations. 

 Provide advice to rehabilitated patients to use the 

opportunity to attain full recovery and/or secure job 

placement in order to become financially reliant. 

The unlicensed/unregistered employers to pay levy: 

- Street vendors and Flea markets 

- Church Ministries 

 Strengthen linkages between ACC and other agencies 

dealing with business/employers registration. 

 Consult with relevant agencies and Organization bodies on 

appropriate procedures to address identified issue and 

collecting levy. 

Strong financial position  Identify and engage other potential business activities. 

Consider offshore investments. 

 
TABLE 3:  Assessment of the internal business environment 

Strengths Strategies to take advantage of strengths 
Strong financial position  Expenses are managed efficiently and effectively 

 Engage in proven business activities that will yield good 

return  

 Investment are managed effectively and efficiently 

Safety control measures to prevent further accidents 

and rehabilitation assistance are made in the earliest 

possible time. 

 Provide timely risk assessment and hazard reports to 

employers and affected agencies for action. 

Staff commitment  Ongoing Training and staff recognition, rewards and 

incentives 

Weaknesses Strategies to ease weaknesses 
Not enough transportation for performing duties   Purchase more vehicles for accident investigations 

Lack of specialized counseling for beneficiaries   Seek assistance for local or overseas training  

Upgrade database system to include employees  Information System to register all workers for levy purposes 

Incomplete accident database systems   Upgrade and update database systems 

Limited opportunities for staff development  Engage in more international trainings for technical staff 

Information sharing between government agencies  Free information sharing between agencies in relation to 

compensation 

 

4.1.2. Analysis of the Key Risks/Issues to the Achievement of Objectives:  

 
Financial risks involve outstanding arrears in levies as well as tenants at the Fugalei Market, ACC House and ACC 

Complex whom are closely monitored and policy enforced in order to maintain debt at a minimum. 

 
Key Performance Indicators from financial and non-financial used are explained in the below table with 

differences between actual results, planned performance and 2 preceding Financial Years. PBs should disclose in 

this section any key changes in major Board or government policies that caused major change in the revenue 

and expenditure structure in the preceding year. Major events/conditions that have not been anticipated but 

have caused significant change in the actual results compared to what was planned earlier should also be 

disclosed. 

 

4.1.3 Assessment of indicators 
Output indicators 2023 2022 

Employer/employee levy $12,693,086 $12,165,927 

Total compensation costs $636,389 $654,701 

Accident prevention and awareness costs $100,855 $31,705 

Prudential risk indicators   

Total reserve $240,020,859 $223,264,242 

Efficiency targets   

Administration expense as % of Operating revenue 12.06% 12.55% 

Salary as % of total levy 15.25% 16.62% 
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Operational risks   

Revenue $22,354,469 $21,678,253 

Expenditure $5,424,271 $5,480,825 

Net Profit $16,930,198 $6,197,428 

Current ratio 5.58 1.62 

Cash flow balance $101,480,089 $108,280,792 

Productivity risk of investment indicators  

Properties   

- ACC Building $23,283,531 $23,283,531 

- Fugalei market $13,068,202 $12,930,922 

- ACC Complex $5,027,168 $5,027,168 

Term deposits and convertible notes $126,500,000 $117,500,000 
 

Against the budget the actual results have definitely exceeded expectations and whereas others 

have improved, others remain constant, an indication of a self-sufficient and/or self-sustaining 

operation. 

 

5. Objectives, Strategies and Performance Measures: 
 

The major objectives to realize our vision and achieve our mission are:  

5.1.  The Board of Directors: 

5.1.1. To assess and approve compensations in accordance with ACC legislation, scrutinize financial 

statements on a monthly basis and properly analyze project proposals for investment 

opportunities. 

 

5.2.  Safety Promotion  

5.2.1. To improve safety and accident prevention for workers in the work place and at other 

environment such as at home, sporting and re-creation, and any person in the use of specified 

conveyance. 

 

5.3. Rehabilitation: 

5.3.1. To promote, improve and monitor well-coordinated and vigorous programs for medical and 

vocational rehabilitation for persons who become incapacitate as a result of personal injury 

accidents covered in the scheme. 

 

5.4.  Accident Claims and Investigation: 

5.4.1. To ensure speedy settlement of all claims and timely payment of compensation entitlements to 

the injured and dependents of the deceased while at time of need. 

 

5.5.  Finance: 

5.5.1. To achieve budgeted collections from employers and employees, fuel levy, ACC house, Fugalei 

market tenants and ACC Complex. 

5.5.2. To ensure timeliness and efficient production of financial reports in compliance with ACC Act 

and the Public Bodies Act. 
 

5.6. Information & Communication Technology 

5.6.1. To enhance and maintain internal ICT systems 

5.6.2. To upgrade and expand ICT infrastructure and maintain network security  
 

5.7. Market – Fugalei   

5.7.1. To effectively manage the operation of the Market providing secure and inclusive spaces for the 

public to trade and to achieve budgeted collection. 
 

5.8. Audit  

5.8.1. To effectively evaluate and improve risk management, internal controls and governance 

processes. 

5.8.2. To enhance and protect organizational values by providing risk-based, objective assurance and 

strategic financial management advices. 
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5.9. Administration & Human Resources: 

5.9.1. To effectively and efficiently utilize and manage resources to achieve targets set by the 

technical operations 

5.9.2. To employ personnel that are qualified and experience in the work and train them well 

 

Objective 5.1: The Board of Directors 
Assess and approve compensations in accordance with ACC legislation, scrutinize financial statements on a 

monthly basis and analyze project proposals for investment opportunities properly. 

 

 

Objective 5.2: Safety Promotion  
To improve safety and accident prevention for workers in the work place and at other environments such as at 

home, sporting and re-creation and for any person in the use of specified conveyance. 
 

Output  

Improved awareness and sense of responsibility among workers and employers for health and safety and in the 

use of specified conveyances, resource and information provider to relevant stakeholders. 

 

Objective 5.3: Rehabilitation 
To promote, improve and monitor well-coordinated and vigorous programs for medical and vocational 

rehabilitation for persons who become incapacitated as a result of personal injury accidents covered in the 

scheme. 

 

Output  

A vigorous rehabilitation service in place for speedy recovery of accident victims through medical and 

vocational rehabilitation. 

Strategy Performance Indicator Timeframe 

5.1.1 

Board papers reaches members at least 

two days before a meeting. 

 100% approval on claims submitted   

 100% approval of Financial reports  

 100% approval on Divisional reports. 

 100% approval of investment project opportunities 

Monthly  

Strategy Performance Indicator Timeframe 

5.2.1. 

Promote workers’ health and safety in 

workplaces, and other environments 

like homes, sports and recreation. 

 20 safety awareness programmes conducted for 

workplaces and other environments 

 At least 5% reduction in accidents, injuries and 

deaths 

Annually  

5.2.2 

Investigate and promote safety in the 

use of specified conveyance by all 

people. 

 20 road safety awareness  programmes 

conducted 

 At least 5% reduction in accidents, injuries and 

deaths 

Annually 

5.2.3 

Manage and monitor database for 

accidents. 

 12 monthly Board reports approved 

 4 quarterly reports approved and published 
Annually 

5.2.4 

Implement guiding documents of 

operations for safety promotion 

activities. 

 At least 1 guiding document approved and 

implemented 

 

June 2027 

5.2.5 

Coordinate and co-facilitate ACC 

Awareness Taskforce Program. 

 200 organisations successfully covered and 

supported 

 100 promotional materials disseminated to 

Organizations and events 

Annually 

 

Strategy Performance Indicator Timeframe 

5.3.1 

Support and monitor accident victims 

with rehabilitation needs. 

 5 rehabilitation support  programmes conducted 

for rehabilitated  clients and stakeholders 

 50% of rehabilitated  clients benefited from support 

activities 

 4 monitoring reports on recovery progress  

 0 cases reported to the Board in abusing the  

program by the rehabilitated clients 

 

Annually 
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Objective 5.4: Accident Compensation Claims 
5.4.1 To ensure speedy settlement of all claims and timely payment of compensation entitlements to the 

 injured and dependents of the deceased while at time of need. 
 

Output (a) 

Clients’ satisfaction and effective handling of cases 

  

 Output (b)  

Satisfactory Administration of Trust Accounts of Dependent’s Children  

Strategy Performance indicator Timeframe 

Prepare withdrawals for children 

under 18 years  who are 

dependents of the accident 

compensation scheme 

 All withdrawals of Trust Accounts are specific only 

for educational, medical, and special days. 

On Going 

depending on the 

needs of the child 

 

Objective 5.5: Finance 

 
5.5.1 Levy Collection and Investment 
 

Output (a) 

To achieve budgeted allocation collection of employer/employee, fuel levy, investment collection 

from ACC house, ACC Complex and Fugalei Market lease within Financial Year. 

5.3.2 

Facilitate early return of rehabilitated 

patients to maximum earning 

capacity or living a near normal life. 

 5% of all rehabilitated clients attained early 

recovery 

 5% of rehabilitated  clients returned to work 

Annually 

5.3.3 

Manage and monitor provisions for 

rehabilitation aids and services both 

locally and overseas.  

 100% of submissions approved and procured 

 Payments for procurement of goods and services 

are timely processed 

 Sufficient rehabilitation aids and services stocked 

and readily available  

 

On-going 

5.3.4 

Manage and monitor database for 

rehabilitated patients. 

 12 monthly reports approved 

 4 quarterly reports approved and published 

Annually 

5.3.5 

Implement guiding documents of 

operations for rehabilitation services. 

 At least 1 guiding document approved and 

implemented 

June 2027 

Strategy Performance Indicator Timeframe 

5.4.1  

An open handed approach to 

claimants in pursuing their cases and 

finalize promptly 

 

 80% of Compensation Claims are processed and 

approved within timeframe. 

 

Weekly 

5.4.2 

Prepare reports of claims processed 

 100% of claims received are assessed, analyzed 

and closed successfully. 

Monthly 

5.4.3 

Prepare contingent liability report 

assessing claims compensated 

 Complete the report for the financial year budget.  

July annually 

STRATEGY Performance Indicator Time frame 

5.5.1.1 

Effective Levy collections from 

employers and employees and fuel 

levies from the Ministry of Revenue 

and Customs 

 Collect an average of$1,000,000 tala in levy. 

 Collect an average of $100,000 tala in fuel levy. 

Monthly 

 

5.5.1.2 

Improve investment opportunities  

 Achieve higher interest rates from commercial 

banks and roll over matured deposits within a day 

 Build additional rent out blocks to utilize empty 

spaces at the Market and 100% occupancy rate of 

all rented properties. 

On-going 



12 of 15 

 

5.5.2 Accounts Reporting 
 

Output (b) 

To ensure timeliness and efficient production of financial report in compliance with ACC Act policies 

and the Public Bodies Performance and Accountability Act. 

 

Objective 5.6: Information Technology 

5.6.1 To enhance and maintain internal ICT systems 

5.6.2 To upgrade and expand network security and ICT infrastructure 

5.6.1.1 

Enhance and Maintain Internal 

Systems: 

 Core Database systems 

 File Server Automated 

Backup 

 Email System Upgrade to 

Office 365 

 ACC Website Refresh 

 Anti-Virus software upgrade 

 WatchGuard Firewall 

 MS Office 

 MYOB 

 Go Payroll 

 UTime system 

 QR Code & Market Website 

 

 

 

 100% of Core Databases upgraded and 

maintained 

 100% Success migration of email user accounts 

from Tarka to office outlook 365 

 100% successful deployment of new antivirus 

version to all workstation 

 6 licensing subscriptions paid for IT services 

 100% high level of overall system health and 

efficiency to support business operations and 

objectives. 

 100% upgrade all computers with relevant MS 

Office software 

 

 

 

Annually 

 

Annually 

 

 

Annually 

 

 

 

On-going  

5.6.2.1 

Network Security & infrastructure  

 Off-site System Backups 

(Veeam and new Dell Server 

R750) 

 CCTV System Upgrade, 

 Regularly audit and upgrade 

network security to protect 

against cyber threats. 

 Implement a strategic 

procurement process to 

ensure acquisition of cutting-

edge technology that aligns 

with organizational goals. 

 

 99% of critical data backed up off-site daily.  

 Successful recovery from backup in 99% of 

quarterly disaster recovery tests. 

 99% coverage of critical areas with upgraded 

CCTV 

 90% reduction in security incidents due to 

improved monitoring capabilities. 

 Security audits with no major vulnerabilities 

identified.  

 100% compliance with organization ICT Policy-

standards and security protocols. 

 95% alignment of new technology acquisitions 

with IT strategy and business objectives. 

 

On going 

 

On going 

 

On going 

 

On going 

 

Quarterly 

 

Quarterly 

 

On going 

 

 

Objective 5.7: Market - Fugalei  
5.7.1 To effectively manage the operation of the Market providing secure and inclusive spaces for the public 

to trade and to achieve budgeted collection. 

 

Strategy Performance Indicator Timeframe 
5.7.1 

Collection of Rental fees  

 

 

 $60,000 tala collected from rental spaces  

 Arrears to be collected within timeframe  

 

 

Monthly 

Bi-monthly 

STRATEGY 1 Performance Indicator Timeframe 

5.5.2.1 

Financial Reports for Board 

Meetings 

 Prepare Annual Budget for Board approval 

 Provide accurate financial reports for Board meetings 

on a timely basis 

 Provide on-time financial reports for MPE  

 Arrears from rented places are kept to less than three 

months. 

Every April 

Monthly 

 

Quarterly 

On-Going 

STRATEGY 1 Performance Indicator Timeframe 
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5.7.2 

Attend to vendors & Public 

Queries and safety 

 

 100% of queries are resolve at the market, utilizing 

Securities, Police, and CCTV 

 

Daily  

5.7.3 

Work with donor partners (UN 

Women & DFAT) for Market for 

Change (M4C) project in 

upgrading Market facilities & 

services provided. 

 Complete 100% installation of CCTV and solar air-

conditions,  

 100 tables & 110 chairs, resupply safety boots, vests, 

cleaning tools & chemicals, tents, PA System, fire 

alarm, fire extinguishers, fire hoses, water blaster and 

generator. 

2024 – 2026  

 
Objective 5.8: Audit  
5.8.1 To effectively evaluate and improve risk management, internal controls and governance processes. 

5.8.2 To enhance and protect organizational values by providing risk-based, objective assurance and 

strategic financial management advices. 

 

Strategy Performance Indicator Timeframe 
5.8.1 

Perform Audits for all 

Departments 

 

 

 

 

All Divisions to comply with Audit objectives and targets 

 Administration Department Audit 

 Human Resource Division  Audit 

 Finance Department Audit 

 Levy Division Audit 

 Claims and Investigation Department Audit 

 Safety and Promotion Department Audit 

 Rehabilitation Department Audit 

 Information and Technology Department Audit 

 Fugalei Market Audit 

Bimonthly 

5.8.2 

Attend Internal Audit 

forums/meetings/trainings 

 4 Quarterly meetings – Government of Samoa 

Internal Audit  Forum  

 4 Auditing Trainings – Local, overseas/online. 

Quarterly 

 
Objective 5.9: Administration & Human Resources 

5.9.1 To effectively and efficiently manage resources to achieve proposed projects 

5.9.2 To employ personnel that are qualified and experience in the work and train them well 

  
Output  

Improved awareness and sense of responsibility among workers and employers for health and safety and in the 

use of specified conveyances, resource and information provided to relevant stakeholders. 

Strategy Performance Indicator Timeframe 

5.9.1.1 

To effectively and efficiently 

utilize and manage resources to 

achieve targets set by the 

technical operations 

 

 100% maintenance of assets 

  

 

Annually 

5.9.2.1 

To employ personnel that are 

qualified and experience in the 

work and train them well for 

staff development 

 

 

 Achieve 100% of recruitment process within timeframe 

 Complete 100% of staff performance appraisals  

 12 knowledge sharing sessions for staff conducted 

 8 staff trainings local and overseas   

 

4 weeks 

Every Two Years 

Monthly 

On going 
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  6.0 Financial Statements: 
 

Tables 4-7 below shows the past, current and future financial situation of the Corporation covering the actual 

audited results for Financial Year 2023 – 2027 and the budgeted statements for the next three year period to FY 2027. 
 

 

Table 4: Balance Sheet July 2024–June 2027 

Balance Sheet  
Audited 

2022-2023  

Current Budget 

2023-2024 
2024-2025 2025-2026 2026-2027 

Current Assets $104,986,786 $111,057,275 $136,297,100 $156,741,665 $180,252,915 

Current Liabilities  $882,334 $743,263 $683,118 $751,430 $826,573 

Working Capital  $104,104,453 $110,314,012 $135,613,982 $155,990,235 $179,426,342 

Non-Current Assets $241,299,825 $246,190,327 $286,064,521 $288,925,166 $315,386,134 

Long-Term Liabilities $1,278,966 $2,155,070 $2,155,070 $2,176,621 $2,198,387 

Accumulated Funds $240,020,859 $244,035,257 

 
 

$283,909,451 $286,748,545 $313,187,747 
 

Total working capital is expected to grow by an average of $10 million tala each year and thus showcases a 

strong liquidity position of the Corporation.  The total Working Capital for 2027 is estimated to be at $179 million 

from an increase of 6 percent since the budgeted year, 2024. Total Accumulated Funds are increased each year 

which in conjunction with the increase of Net Profit. Included in total accumulated Funds are Capital 

Expenditures as part of the Corporation’s investment activities over the period under review. 
 

                     Table 5: Shows the Excess of Income over Expenditure 2024 – 2027 

Income Statement 
Audited 

2022-2023 

Current Budget 

2023-2024 
2024-2025 2025-2026 2026-2027 

Total Income $22,354,469 $22,350,904 $23,472,192 $24,645,802 $25,878,092 

Total Expenditure $5,424,272 $7,836,191 $5,435,121 $5,445,991 $5,456,883 

Net Profit $16,930,197 $14,514,713 $18,037,071 $19,199,811 $20,421,209 

Return on Equity 7.05% 6.00% 6.35% 6.70% 6.52% 
 

Levy revenue is estimated to increase by 1 percent for financial years 24/25 while all other investment income will 

remain constant, However overall revenue will increase by 5% in the following years Expenses are expected to 

increase slightly by 0.2 percent due to projects outlined in Section 6 below. However, there are effective cost 

cutting measures which placed great emphasis on the reduction of accidents on roads and in workplaces. The 

average ROE for this 3 year plan period is expected to be at 6.50 percent. 
 

                TABLE 6: Shows the Cash Flow Statement 2024 – 2027  

Cash Flow 

Audited 

2022-2023  

($) 

Current Budget 

2023-2024 

($) 

2024-2025 

($) 

2025-2026 

($) 

2026-2027 

($) 

Cash received from Operation 16,715,720 15,802,215 16,657,698 17,490,583 18,365,112 

Cash applied for Operation (4,900,225) (7,141,555) (6,498,083) (6,511,080) (6,524,101) 

Net Cash provided for Operation 11,815,495 8,660,660 10,159,615 10,979,503 11,841,011 

Cash received from Investment (15,949,754) 14,107,351 8,560,360 8,731,567 7,984,050 

Cash applied for Operation (2,666,444) (24,690,000) (14,668,032) (15,401,434) (16,461,929) 

Net Cash used in Investing (18,616,198) (10,582,649) (6,107,672) (6,669,867) (7,336,854) 

Net(decrease)/increase in cash (6,800,702) (1,921,989) 4,051,943 4,309,636 4,504,157 

Cash equivalent at beginning 108,280,792 107,130,487 101,480,089 105,532,032 109,841,668 

Cash Equivalent at year end 101,480,089 105,208,498 105,532,032 109,841,668 114,345,825 
 

Over the years the cash-flow will decrease gradually emanating potential proposals and projects that ACC will be 

involved in. 
 TABLE 7: Number of Staff 

Accident Compensation 

Corporation Workforce Plan 

Current Staff 

July 2024 
2024 – 2025  2025 – 2026  2026 – 2027   

Management 

Principal Officers 

Senior Officers 

Officers 

Cleaners 

Securities & Nightwatchmen 

Drivers 

ACC Savaii Office Staff 

8 

6 

7 

31 

6 

11 

6 

0 

9 

7 

8 

34 

6 

13 

6 

0 

10 

8 

9 

36 

7 

13 

7 

6 

10 

8 

9 

36 

7 

13 

7 

7 

Staff Total of  

96 
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There is a need to establish an office in Savaii. The number of rehabilitated clients in Savaii is increasing and 

providing rehabilitated services to these clients is a must in order to return these people back to work, or to be 

useful in life. The collection of levy as well as the promotion of safety is currently conducted quarterly to Savaii. 
 

7.0   Specific Projects: 
 

All capital works above are funded by the Corporation from its own cash flow. The main projects are maintenance 

of the ACC House and the Market. A total estimated cost for all capital works is approximated at around $9.2 

million tala. 
 

Capital works proposed for the period covered: 
TABLE 8: Projects 

 

8.    Support for Government Policy 
 

The Accident Compensation Corporation supports Government policy in the following areas: 
 

 Supports the Ministry of Police, Samoa Fire and Service Authority, the Land Transport Authority, the Ministry 

of Commerce, Industry and Labour, Ministry of Works, Transport and Infrastructure and others through the 

provision of safety equipment, safety promotional materials, fund media programs for a wider audience on 

safety of the general public on our roads, fire and emergencies, schools, homes and recreations. 

 Inject funds into the economy and invest in secured and financially low risk investments; 

 Managed the Food and Produce Market for farmers to sell their agricultural products, handicrafts, and 

make available any other services for public use. 

 Assist the business community by providing rental spaces to operate their businesses. 

 Fund the accident compensation scheme for workers and the whole population. 

 Production of annual reports, financial statements and annual budgets, corporate plans for information of 

Cabinet and Parliamentarians. 
 

 

9.    Governance 
 

The Board is entrusted with the role of overseeing the accident compensation scheme on behalf of stakeholders 

and the whole community. The Board is responsible for the overall guidance of strategies, corporate plans, 

annual plans and related affairs of the Corporation. These include: 
 

 The scheme’s strategic direction and corporate plans; 

 Determining policy and monitoring its implementation; 

 Overseeing the proper and effective management of the scheme; 

 Monitoring the implementation of effective financial procedures and providing accountability; 

 Approving and monitoring budgets, and 

 Safeguarding the Corporation’s resources. 
 

The ACC Act and its Amendments specifically explore the importance of safety, rehabilitation and compensation 

as the core purpose of the scheme. As a result, the Board is more concerned with the promotion of measures to 

reduce the frequency and severity of personal injury, encourage activities designed to promote medical and 

vocational rehabilitation, and provide a fair measure of financial support for living standards of the scheme 

beneficiaries. 

 Name of Project (s) Projected Costs Timeframe 

a Installation of Solar Energy at the Fugalei Market $150k July– Sept 2025 

b Car park re-sealing (2nd floor ACC House)  $500k June –July 2026 

c Appropriate vehicle for rehabilitated victims Savaii $500k  July 2025 

d Extension of the Market $500k April – June 2025 

e Repair Alucobond Aluminium covers and roof repairs $3m July – Sept 2025 

f Filing System – Information Technology Offsite & Storage $200k Oct – Dec 2024 

g Office in Savaii $1m Jan – June 2027 

h Generator for the Food Court at Fugalei Market $200K Mar 2025 

i New Office for the Samoa Consular in American Samoa $2m Jan – June 2026 

j CCTV System $150k July – Oct 2024 

k Rehabilitation Residence & Facilities $1m July – Dec 2025 


