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ACCIDENT COMPENSATION CORPORATION

CORPORATE PLAN 2020 — 2024

1. Executive Summa

There are three Strategic Issues mandated by the Accident Compensation Corporation (“the Corporation”); and
these are:

e The prevention of injuries arising from accidents, which require a lot of public awareness and education
in schools, homes, and work places in an effort to reduce incidences and severity of accidents, improve
the knowledge, attitudes and behaviours of road users, and support occupational health and safety in
work places.

¢ The obligation to rehabilitate the injured; nurse them back to as normal a life as they had lived before the
accident. Accompany the rehabilitated to their doctor's appointments, physiotherapists, exercises.
Provide other avenues and means of encouragement including visitations and regular contacts via
emails, telephone calls as well as taking them for a drive.

e The duty to compensate the injured for their losses.

The mandate of the Corporation and its profile as well as its plan for the next four years is set out here. The
Corporation will continue to challenge itself by questioning how Samoans can be fully covered from this scheme.
The commitment to visualize 100 percent coverage of all injuries sustained by Samoans is a phenomenon task but
something that can be worked at step by step.

Financial objectives of the Corporation including returns expected and any major changes in the financial
position are planned herewith together with support for government policy reflecting good governance.

2. Mandate

The Corporation now operates within the framework of the following legislations:

e The Accident Compensation Act 1989
o The Accident Compensation Amendment Act 2003
o The Accident Compensation Amendment Act 2009
o The Accident Compensation Amendment Act 2012

o The Accident Compensation Amendment Act 2019

e The Public Bodies (Performance and Accountability) Act 2001
e The Public Bodies Amendment Act 2015

e Public Finance Management Act 2001

e The Companies Act 2001, Amendment 2006, Regulations 2008
e Labour and Employment Relations Act 2013

e Strategy for the Development of Samoa 2020-2024

e Cabinet Directives
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3. Entity Profile

3.1. Corporation History

treatments exceeding

150, inet f
Amendment - Occupational $150,000 EERlpet for

diseases clearly defined and approval
The 1978 and 1987 legislations listed. - _ 2019
were repealed in the Accident FUFthef improvements in \_/
Compensation Act 1989. benefits payable. 2012
Term motor vehicle modified to 2009 \/ Act - Invest in the purchase of
specified conveyance to include property
aircrafts and sea-going vessels
propelled by use of engines. 2003
Substgntial increases in death Amendment - Extension of workers’ coverage.
benefits. Deletion of aircraft from specified
1989 conveyance.
Increase and improve certain benefits.
Name changed from Board to Corporation.
© 1987

Act - Increase of
Benefits ONLY.
® 1978
Act - Workplaces and
Motor Vehicles ONLY.

3.2, Vision:

To sustain the accident compensation scheme and to be more responsive to the needs of the scheme
beneficiaries.

3.3. Mission:

The Corporation will endeavour to reduce the social, economic and physical impact of accidents covered by
the Accident Compensation Legislation mandate through:

a. Safety Promotion
b. Rehabilitation
c. Processing of Compensation Claims

The Corporation can be classified under the Social Sector of the economy in relation fo sustaining the Social
Welfare of the workers and their families as well as dependents of workers that suffer loss of income from their
inabilities to work again, or those that died of illnesses not work related.

3.4. Principles and Values:

Proactive in promoting safety and rehabilitation measures
Timely and responsive to the needs of scheme beneficiaries
Fair and Affordable levy conftributions to all workers
Sustainable compensation scheme

Effective and efficient control measures

© 0000
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3.5.

E

a.
b.
C.

Contract Officers
Permanent Positions
Vacant Positions

BOARD OF
DIRECTORS

Organizational Structure 2020- 2024:

| GENERAL MANAGER l

Audit
Committee

The Corporation has a staff of 75 in July 2020, where 28 employees work at the Fugalei Market. The
rest are employed at the Head Office located on Beach Road performing duties and responsibilities

-
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Rehab Van
II Green House
1 s ~ Attendant
Night-watchmen - Cleaners
4 ACC House & seauries | | ot Car Park :
ACC Comp|ex 2 ACC House & o B Attendant 5 N|ght
2 New Savaii | |ACC Complex AEC el Watchmen
- J

6

Market Cleaners

1 Food Court Cleaner

pertaining to the Accident Compensation Act. It is estimated that by 2024, the total number of staff
including Savaii Officials is estimated to reach a little over 100 as per Table 7.

3.6.

Financial Status

The accident compensation scheme derives its funds from:

3.6.1.

workers

3.6.2.

employer’s workers

Employer Levy Contribution: A levy of 1 sene for every complete tala of wages paid to the employer’s

Employees Levy Contribution: A levy of 1 sene out of every complete tala of wages received by the
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3.6.3.

Petroleum Levy: A levy of 5 sene per imperial gallon is imposed and paid upon by all motor spirit or other
fuel which is used for the purpose of providing propulsion to a specified conveyance

The financial status of the accident compensation scheme is strong in accordance with the growth in revenue
and Accumulated Funds from the past five years audited accounts shown in Table 1.

TABLE 1: Shows the growth of income, expenses, netincome and accumulated funds for the year 2016 — 2020.

Income Increase/ Expenses Increase/ Net Income Increase/ Fund Increase/
Year | Smillion | (Decrease) Smillion (Decrease) Smillion (Decrease) | Smillion | (Decrease)
2019 21.20 5.17% 6.58 6.35% 14.62 4.65% 173.94 9.18%
2018 20.16 12.39% 6.19 20.96% 13.97 8.97% 159.32 9.61%
2017 17.94 4.97% 5.11 (8.63%) 12.82 11.60% 145.35 9.68%
2016 17.09 5.97% 5.59 (1.54%) 11.49 10.07% 132.52 7.64%
2015 16.40 8.97% 5.70 30.43% 10.7 0.94% 123.12 9.8%

gic Issues for the Planning

4.1. Assessment of Results:

4.1.1.

Period:

Analysis of the Business Environment (SWOT Analysis):

TABLE 2: Analysis of External Business Environment

Threats

Strategies to minimize threats

Delayed accident reports from employers and Police.

e Police have an obligation under the law to
provide reports — however they are charging $30
per report; this could hinder the reporting of
accidents by the public.

Routine consultations with employers and Police.
Identifying and prioritizing those employers
normally delay submitting reports

that

Accidents not covered in the scheme —

e Include vehicles powered by electricity and
renewable energy.

e Non-workers and Non-earners

Re-define specified conveyance to include vehicles
powered by electricity and other renewable energy.
Procedures to detect accidents involving non-workers
and non-earners

Non-payment of levies by employers

On-going field work to employers that are non-
compliance with the law, issuing reminders, warning
letters and processing court proceedings

Unexpected major calamities which may impact
significantly on the scheme e.g. natural disasters

Diversify and enhance investments opportunities so that
it will assist ACC in solidifying the scheme.

Alcohol influence, careless driving and use of drugs
remain the utmost causes of traffic accidents, after
hours and fatalities

Apply aggressive safety measures approach to reduce
these accidents and fatalities
Increase ongoing weekly TV ads and radio programs

Working environments are sometimes not conducive
to safety standards

Routine inspection and advice of proper safety
working environment must be addressed regularly

Reduced interest rate on investment

Consider other investment opportunities

Ignorance of some employers and workers to safety
preventive measures

Work collaboratively with industries/sectors to enforce
OSH policies so everyone complies with safety
standards and measures

Conduct awareness in particular to cost analysis of
accidents and its adverse consequences to business
profits and health and safety

Opportunities

Strategies to take advantage of opportunities

ACC assets (land & buildings) are located in prime
areas of Apia

Formulate investment opportunities to make use of
these prime areas

Relevant individuals and stakeholders are wiling to
assist and/or offer support to our rehabilitated
patients and their programs

Work with stakeholders to ensure rehabilitation
requirements are satisfied and rehabilitated patients’
needs are met or exceed expectations.

Provide advice to rehabilitated patients to use the
opportunity fo attain full recovery and/or secure job
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placement in order to become financially reliant.

The unlicensed/unregistered employers to pay levy:
- Taxis, Buses, Hired Trucks and Vans, efc.
- Agriculture farming, Fishing vessels
- Constructions and Engineering Consultancies
- Sole Traders
- Street vendors and Flea markefts
- Tradifional Trades (carvers, taftooists, healers)

Strengthen linkages between ACC and other agencies
dealing with business/employers registration.

Consult  with relevant agencies and Organization
bodies on appropriate procedures to address identified
issue and collecting levy.

Amend accident report form to include business and
employer registration numbers.

Thorough check on claims submission to ensure business
and employer registration numbers are provided.

Strong financial position

Identify and engage other potfential business activities.
Consider offshore investments.

TABLE 3: Assessment of the internal business environment

Strengths

Strategies to take advantage of strengths

Strong financial position

Aggressive monitoring of expenses

Engage in proven business activities that will yield good
return

Investment are managed effectively and efficiently

Safety control measures to prevent further accidents
and rehabilitation assistance are made in the earliest
possible time.

Provide fimely risk assessment and hazard reports to
employers and affected agencies for action.

Work closely with the Investigation Division on
immediate referral of accident victims to the
rehabilitation unit for support and monitoring purposes.

Expenses are managed efficiently and effectively

Control procedures are in place to monitor/check the
purchasing of items

Weaknesses

Strategies to ease weaknesses

Claimant of compensation often involve other

members of the Family

Put strict procedures in place for selected members of
the family that are entitled to these benefits

The definition of the term accident was often
misrepresented

Amendment  Act 2009 clearly defined this
misrepresentation

Lack of specialized counseling

Seek assistance for local or overseas training

Unclear classification for taxi drivers and an increased
number of street vendors.

Consult with relevant agencies and taxi stands on
appropriate procedures to address the issue and
collecting levy.

Sometimes delay and inaccuracies in updating data
into the database are encountered.

Conduct capacity building of staff in these areas

4.1.2. Analysis of the Key Risks/Issues to the Achievement of Objectives:

Financial risks involve outstanding arrears in levies as well as tenants at the Fugalei Market, ACC House and ACC
Complex whom are closely monitored and policy enforced in order to maintain debt at a minimum.

Key Performance Indicators from financial and non-financial used are explained in the below table with
differences between actual results, planned performance and 2 preceding Financial Years. PBs should disclose in
this section any key changes in major Board or government policies that caused major change in the revenue
and expenditure structure in the preceding year. Major events/conditions that have not been anficipated but
have caused significant change in the actual results compared to what was planned earlier should also be

disclosed.

4.1.3 Assessment of indicators

Output indicators 2019 2018
Employer/employee levy $11,455,298 $10,855,068
# of claims received 323 265
# of claims settled within 3 days 241 234
Total compensation costs $1,777.949 $1,309,620
# of new rehab patients 26 8

Accident prevention and awareness costs $356,822 $271,920
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Prudential risk indicators 2019 2018
Total reserve $20million $20million
Total claims as % of Reserve 9% 7%
Efficiency targets
Administration expense as % of Operating revenue 31% 34%
Salary as % of total levy 14% 13%
Operational risks
Revenue $21,202,294 $20,159,336
Expenditure $6,579,184 $6,186,601
Net Profit $14,623,110 $13,972,735
Current ratio 58.20:1 36.63:1
Cash flow balance $91,040,834 $70,943,912
2019 2018
Productivity risk of investment indicators Written down value & | Written down value &
return return
Properties
- ACC Building $16,247,561, 4% $16,552,671, 4%
- Fugalei market $11,399.738, 2% $11,589.479, 1%
- ACC Complex $4,798,895, 3% $4,880,085, 2%
Term deposits and convertible notes $110,450,000, 5% $92,000,000, 6%

Against the budget the actual results have definitely exceeded expectations and whereas others
have improved, others remain constant, an indication of a self-sufficient and/or self-sustaining

operation.

5. Objectives, Strategies and Perfformance Measures:

The major objectives to realize our vision and achieve our mission are:

5.1. The Board of Directors:
5.1.1.

Assess and approve compensations in accordance with ACC legislation, scrutinize financial

stafements on a monthly basis and analyze project proposals for investment opportunities

properly.

5.2. Safety Promotion and Rehabilitation:
5.2.1.

To improve safety and accident prevention for workers in the work place and at other

environment such as at home, sporting and re-creation, and any person in the use of specified

conveyance.

5.2.2.

To promote, improve and monitor well-coordinated and vigorous programs for medical and

vocational rehabilitation for persons who become incapacitate as a result of personal injury

accidents covered in the scheme.

5.3. Accident Claims and Investigation:
5.3.1.

the injured and dependents of the deceased while at time of need.

5.4. Finance:

54.1.
market tenants and ACC Complex.
5.4.2.
and the Public Bodies Act.
5.5. Support Services:
5.5.1.

To effectiveness, efficiency and sustainability ufilize resources.

To ensure speedy settlement of all claims and fimely payment of compensation entitlements to

To achieve budgeted collections from employers and employees, fuel levy, ACC house, Fugalei

To ensure timeliness and efficient production of financial reports in compliance with ACC Act
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Objective 5.1: The Board of Directors

Assess and approve compensations in accordance with ACC legislation, scrutinize financial statements on a
monthly basis and analyze project proposals for investment opportunities properly.

Strategy

Performance Indicator

Timeframe

5.1.1
Board papers reaches members at least
two days before a meeting.

00% approval on claims submitted

00% approval of Financial reports

00% approval on Divisional reports.

00% approval of investment project opportunities

1
1
1
1

Monthly

Objective 5.2a: Safety Promotion and Rehabilitation
To improve safety and accident prevention for workers in the work place and at other environments such as at
home, sporting and re-creation and for any person in the use of specified conveyance.

Output

Improved awareness and sense of responsibility among workers and employers for health and safety and in the
use of specified conveyances, resource and information provider to relevant stakeholders.

Strategy Performance Indicator Timeframe
5.2.1. e 20 safety awareness programmes conducted for Annual
Promote workers’ health and safety in workplaces and other environments Y
workplaces, and other environments like | o At least 5% reduction in accidents, injuries and
homes, sports and recreation. deaths
522 e 20 road safety awareness programmes conducted Annual
Investigate and promote safety in the use | o At least 5% reduction in accidents, injuries and Y
of specified conveyance by all people. deaths
5.23 e 12 monthly Board reports approved Annual
Manage and monitor database for | e 4 quarterly reports approved and published Y
accidents.
5.24 e At least 1 guiding document approved and June 2024
Implement  guiding documents  of implemented
operations for safety promotion activities.
5.2.5 e 20 organisations successfully covered and supported Annudll
Coordinate and co-facilitate ACC | ¢ 100 promotional  materials  disseminated  to Y
Awareness Taskforce Program. Organizations and events

Obijective 5.2b.

To promote, improve and monitor well-coordinated and vigorous programs for medical and vocational
rehabilifation for persons who become incapacitated as a result of personal injury accidents covered in the

scheme.

Output

A vigorous rehabilitation service in place for speedy recovery of accident victims through medical and

vocational renhabilitation.

Strategy Performance Indicator Timeframe
5.2.1 ¢ 5 rehabilitation support programmes conducted Annually
Support and monitor accident victims for rehabilitated patients and stakeholders
with rehabilitation needs. e 50% of rehabilitated patients benefited from
support activities
e 4 monitoring reports on recovery progress
e 0 cases reported to the Board in abusing the
program by the rehabilitated patients
5.2.2 e 5% of all rehabilitated patients aftained early Annually
Facilitate early return of rehabilitated recovery
patients fo maximum earning | e 5% of rehabilitated patients returned to work
capacity or living a near normal life.
5.23 ¢ 100% of submissions approved and procured
Manage and monitor provisions for | ¢ Payments for procurement of goods and services On-going
rehabilitation aids and services both are fimely processed
locally and overseas. e Sufficient rehabilitation aids and services stocked
and readily available
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524 ¢ 12 monthly reports approved Annually
Manage and monitor database for | e 4 quarterly reports approved and published

rehabilitated patients.

5.2.5 e At least 1 guiding document approved and June 2024
Implement guiding documents of implemented

operations for rehabilitation services.

Objective 5.3: Accident Claims and Investigation

5.3.1 To ensure speedy seftflement of all claims and timely payment of compensation entitlements to the
injured and dependents of the deceased while at time of need.
Output (a)
Clients’ satisfaction and effective handling of cases
Strategy Performance Indicator Timeframe
5.3.1 e 80% of Compensatfion Claims are processed,
An open handed approach to approved and released within timeframe. Weekly
claimants in pursuing their cases and
finalize promptly
5.3.2 e 100% of claims received are assessed, analyzed Monthly

Prepare reports of claims processed

and closed successfully.

533
Prepare contingent liability
assessing claims compensated

report

e Complete the report for the financial year budget.

July annually

Output (b)
Satisfactory Administration of Trust Accounts of Dependent’s Children
Strategy Performance indicator Timeframe
Prepare withdrawals for children | e All withdrawals of Trust Accounts are specific only On Going

under 18 years who are dependents
of the accident compensation
scheme

for educational, medical, and special days.

depending on
the needs of the
child

Objective 5.5: Finance

5.5.1
Output ()

Levy Collection and Investment

To achieve budgeted allocation collection of employer/employee, fuel levy,
from ACC house, ACC Complex and Fugalei Market lease within Financial Year.

investment collection

STRATEGY Performance Indicator Time frame
55.1.1 e Collect an average of$1,000,000 talain levy. Monthly
Effective Levy collections from | e Collect an average of $100,000 tala in fuel levy.
employers and employees and fuel
levies from the Ministry of Revenue
and Customs
5.5.1.5 e Achieve higher interest rates from commercial On-going
Improve investment opportunities banks and roll over matured deposits within a day
e Build additional rent out blocks to utilize empty
spaces af the Market and 100% occupancy rate of
all rented properties.

5.5.2 Accounts Reporting
Output (b)

To ensure fimeliness and efficient production of financial report in compliance with ACC Act policies
and the Public Bodies Performance and Accountability Act.
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STRATEGY 1 Performance Indicator Timeframe
5.5.21 e Prepare Annual Budget for Board approval April
Financial Reports for Board Meetings e Provide accurate financial reports for Board Monthly
meetings on a timely basis
e Provide on-time financial reports for MPE Quarterly
e Arrears from rented places are kept to less On-Going
than three months.

Objective 5.6: Support Services
5.6.1 To effectively, efficiently and sustainably utilize resources.

Output
Improved awareness and sense of responsibility among workers and employers for health and safety and in the
use of specified conveyances, resource and information provided to relevant stakeholders.

Strategy Performance Indicator Timeframe
5.2.1.1 e At least 1 guiding document approved and June 2024
Implement guiding documents of implemented
operations for support services. e 1 annual report approved and published Annually
e 4 quarterly reports approved Annually
¢ Amendment to legislation approved On-Going
5.2.1.2 e 2 performance measures and performance Bi-Annually
Manage and monitor ACC's internal reviews conducted for the staff
systems: e 6 knowledge sharing sessions for staff Annually
- Human Resource Management development on HR, IT, or other areas
- Assets Management System o
- Information Management Systems.
5213 ¢ 12 monthly board meetings conducted Annually
Provide efficient and effective | ¢ 12 monthly market reports approved Annually
administration services: ¢ 12 monthly maintenance reports approved Annually
- Market
- Maintenance.
5214 e 4 quarterly audit committee meetings Annually
Perform audifing. conducted Annually
e 4 quarterly internal auditing reports approved Annually
¢ Financial and quality auditing conducted
e Audit reports published Annually

6.0

Tables 4-7 below shows the past, current and future financial situation of the Corporation covering the actual audited
results for Financial Year 2018 — 2024 and the budgeted statements for the next five year period fo FY 2024,

Financial Statements:

Table 4: Balance Sheet July 2018-June 2024

Audited Current Budget
Balance Sheet 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Current Assets 94,863,726 84,734,976 99,746,658 114,876,522 | 130,033,309 | 145,222,737
Current Liabilities 1,630,050 1,709,921 1,727,020 1,744,290 1,761,733 1,779.351
Working Capital 93,233,676 83,025,055 98,019,638 113,132,232 | 128,271,576 | 143,443,386
Non-Current Assets 175,158,598 108,425,986 | 109,510,246 114,876,522 | 111,711,402 | 112,828,516
Long-Term Liabilities 1,216,647 1,143,832 1,155,270 1,166,823 1,178,491 1,190,276
Accumulated Funds $173.941,951 190,307,209 206,374,613 222,570,757 | 238,804,486 | 255,081,626

Total working capital is expected to grow by an average of $10 million tala each year and thus showcases a strong
liquidity position of the Corporation. The total Working Capital for 2021 is estimated to be at $98 million from an
increase of 18 percent since the budgeted year, 2020. Total Accumulated Funds are increased each year which in
conjunction with the increase of Net Profit. Included in total accumulated Funds are Capital Expenditures as part of
the Corporation’s investment activities over the period under review.
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Table 5: Shows the Excess of Income over Expenditure 2018- 2024

Audited Current Budget
Income Statement 2018-2019 2019-2020 2020-2021 2021-2022 | 2022-2023 | 2023-2024
Total Income 21,202,294 23,577,822 22,850,557 23,368,810 | 23,788,722 | 24,221,231
Total Expenditure 6,579,184 6,905,673 6,783,153 7,172,655 7,554,994 7,944,091
Neft Profit 14,623,110 16,672,149 16,067,404 16,196,144 16,233728 16,277,140
Return on Equity 8.77% 8.76% 8.10% 7.55% 7.04% 7.00%

Levy revenue is estimated to increase by 1 percent for financial years 20/21 while all other investment income will
remain constant, indicafing a recovering period from the effects of the COVID-19. However overall revenue will
increase by 3-5% in the following years as indication that the economy is recovering and rent rates increased.
Expenses are expected to increase slightly by 0.5 percent due to projects outlined in Section é below. However, there
are effective cost cutting measures which placed great emphasis on the reduction of accidents on roads and in
workplaces. The average ROE for this 4 year plan period is expected to be at 7.69 percent.

TABLE 6: Shows the Cash Flow Statement 2015 — 2020

Audited Current Budget

Cash Flow 2018-2019 2019-2020 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
Cash received from Operation 15,149,033 16,185,936 16,657,698 | 14,442,242 | 15,149,033 | 16,185,936
Cash applied for Operation (5,833.011) (5,290,379) (6,498,083) | (4,449,829) [ (5.833,011) | (5,290,379)
Net Cash provided for Operation 9,316,022 10,895,557 10,159,615 9,992,413 9,316,022 10,895,557
Cash received from Investment 10,984,050 8,513,999 8,560,360 7,624,549 | 10,984,050 8,513,999
Cash applied for Operation (203,150) (27,920,000) (16,608,032) | (3,403.970) | (203.,150) | (27.970,000)
Net Cash used in Investing 10,780,900 (19,406,001) (8,047,672) 4,220,579 | 10,780,900 [ (19,406.001)
Cash Equivalent at year end 91,040,834 82,162,843 103,142,792 | 83,814,316 | 84,652,459 | 85,498,984

Total actual cash flow in the financial year 2019 of $51 million is expected to increase to $53 million in the current
Financial Year with a $91 million forecast at the end of Financial Year 2024 which represents 41 percent increase in

the four years of this Plan.

TABLE 7: Number of Staff

Accident Compensation Current Staff

Corporation Workforce Plan July 2020 2020-2021 2021-2022 2022-2023 2023-2024

Management 5 6 6 6
Principal Officers 7 8 9 9 Maintain Staff
Senior Officers 6 7 8 9 Total of
Officers 34 37 38 38 104

Cleaners 17 17 17 17
Securifies & Nightwatchmen 11 11 12 13
Drivers 4 5 5 5
ACC Savaii Office Staff 0 4 5 7

There is a need fo establish an office in Savaii. The number of rehabilitated clients in Savaii is increasing and providing
rehabilifated services to these clients is a must in order to return these people back to work, or to be useful in life. The
collection of levy as well as the promotion of safety is currently conducted quarterly to Savaii.

7.0

Capital works proposed for the period covered:

Specific Projects:

TABLE 8: Projects

Name of Project (s) Projected Costs Timeframe

a | Installation of Solar Energy at the Fugalei Market $50k July— Sept2023

b | Car park re-sealing (2n< floor ACC House) $350k June —July 2022
c | Appropriate vehicle for rehabilitated victims $500k July 2021

d | Extension of the Market $200k April - June 2024
e | Repair Alucobond Aluminium covers $500k July — Sept 2021

f | CTScan for MOH $3m Dec 2020

g | ACC Office in Savdii $Im Jan - June 2021

h | Generator for the Food Court at Fugalei Market $200K Mar 2021

i | New Office for the Samoa Consular in American Samoa $Im Jan - June 2021
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| j | Shops at the Fugalei Market — Northern Side | $1m | July — Oct 2021 |
All capital works above are funded by the Corporation from its own cash flow. The main projects are
maintenance of the ACC House and the Market. A total estimated cost for all capital works is approximated at
around $7.8 million tala.

8. Support for Government Polic

The Accident Compensation Corporation supports Government policy in the following areas:

e Supports the Ministry of Police, Samoa Fire and Service Authority, the Land Transport Authority, the Ministry
of Commerce, Industry and Labour, Ministry of Works, Transport and Infrastructure and others through the
provision of safety equipment, safety promotional materials, fund media programs for a wider audience on
safety of the general public on our roads, fire and emergencies, schools, homes and recreations.

Inject funds into the economy and invest in secured and financially low risk investments;

¢ Managed the Food and Produce Market for farmers to sell their agricultural products, handicrafts, and
make available any other services for public use.

Assist the business community by providing rental spaces to operate their businesses.

e Fund the accident compensation scheme for workers and the whole population.

Production of annual reports, financial statements and annual budgets, corporate plans for information of
Cabinet and Parliamentarians;

9. Governance

The Board is enfrusted with the role of overseeing the accident compensation scheme on behalf of stakeholders
and the whole community. The Board is responsible for the overall guidance of strategies, corporate plans,
annual plans and related affairs of the Corporation. These include:

The scheme's strategic direction and corporate plans;

Determining policy and monitoring its implementation;

Overseeing the proper and effective management of the scheme;

Monitoring the implementation of effective financial procedures and providing accountability;
Approving and monitoring budgets, and

Safeguarding the Corporation’s resources.

The ACC Act and its Amendments specifically explore the importance of safety, rehabilitation and compensation
as the core purpose of the scheme. As a result, the Board is more concerned with the promotion of measures to
reduce the frequency and severity of personal injury, encourage activities designed to promotfe medical and
vocational rehabilitation, and provide a fair measure of financial support for living standards of the scheme
beneficiaries.
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